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Team Vision

Customer Engagement – Goal Tracker

* Both your team’s goals and results for each period should be recorded and differentiated by use of different colours

Staff Engagement – Goal Tracker

* Both your team’s goals and results for each period should be recorded and differentiated by use of different colours

Non controllables to be actioned

What will we do? By whom By when

Team Action Plan
What will the team focus on this cycle?

What will we do? By whom By when

Operational Effectiveness 

Specific Goal By when
(Date)

Achieved
(Yes, No)

1 

2 
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Team:


